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WHEN THE SAME EXECUTION PROBLEMS KEEP COMING BACK,

IT'S NOT A TRAINING ISSUE.

You already have signals from people surveys, engagement and culture inputs, HR indicators, and
operational friction.

Slipping standards and
hotspots that don’t move
from cycle to cycle

Burnout pressure and Manager inconsistency
unreliable energy (standards + follow-through)

Low trust and repeated Repeating conflict and
tension handover breakdown

The issue is rarely insight.
It's that behaviour does not shift in the flow of work, so the pattern returns.

This is not a motivation gap.

Plain definitions (keep these — they remove jargon):

6 Human Capacity Drains = the few patterns that quietly reduce
energy, execution, and follow-through.

_ system that pinpoints the leak, intervenes at the correct level, and
tracks adoption so improvement holds under pressure.

E'E Human Capacity Engineering = a diagnostic-led intervention



o

WHAT MAKES HLC DIFFERENT

You already have signals from people surveys, engagement and culture inputs, HR indicators, and
operational friction.

Identifying the primary Designing an Tracking whether )
Capacity Leak Domains intervention tied directly ﬁ behaviour shifts in the §;}
driving recurring issues to those domains flow of work oL L
We do not deliver generic workshops. We do not add another reporting layer.

We work on the patterns reducing energy, execution, and follow-through, and we structure the review
so that movement is visible.
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TO WAYS TO START

1) Share your survey themes/results 2) Book a 15-minute clarity call
— we reply with likely leak domains + first — confirm the right entry option.
move + what to measure.
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WHAT MOST ENTERPRISES MISS

Engagement dashboards describe symptoms.
They don’t show where capacity is leaking or what must change at the leader, manager, and team
levels for hotspots to shift.

HLC identifies the Capacity Leak Domain(s) driving the pattern and intervenes at the correct level.
If you treat the symptom or target the wrong domain, the behaviour doesn’t move.

THE FIVE CAPACITY LEAK DOMAINS
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Energy Boundaries Values

Physical, cognitive, or emotional Time, attention, and decision Misalignment between effort and

depletion Overload, fatigue, poor fragmentation meeting sprawl, meaning Declining ownership,

recovery, decision exhaustion reactive escalation, unclear authority disengagement, quiet withdrawal
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Relationships Identity

Unresolved tension and low trust Cross-team Role confusion and leadership strain Unclear

friction, conflict avoidance, political strain accountability, imposter pressure, authority gaps

We determine which capacity leak domain is driving the pattern, then intervene accordingly.
If you intervene in the wrong domain, the behaviour does not move.
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, HOW HUMAN CAPACITY ‘
ENGINEERING WORKS HIC

HEALTHY LIVING
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We operate in three disciplined moves

Pinpoint O

Using your existing data (survey results, HR indicators, operational signals)
and where needed, targeted diagnostic conversations, we identify:

* The primary Capacity Leak Domains
* The specific behavioural patterns within them
* The leadership, manager and team behaviours that must shift

We focus on the 1-2 domains driving the majority of friction.

Intervene /\
Y,

We design and deploy targeted intervention aligned to the diagnosed domain.
Depending on the context, this may involve:

* Leaders — decision clarity, accountability rhythms, expectation alignment

« Managers — follow-through habits, difficult conversation capability, standards consistency
+ Teams — role clarity, ways of working, conflict resolution norms

* Individuals — support where sustained strain is visible

Intervention is matched to the level where capacity is leaking.
Not delivered broadly for optics.

Prove /@

We agree upfront on: We then conduct structured reviews over
agreed cycles to assess:

e The behaviours that must shift

e The participation or adoption indicators to  What behavioural indicators have shifted
observe * Where resistance or stagnation remains
* The cadence of review * What adjustments are required

If movement is not visible, intervention is refined.
This is a closed-loop approach.
Not a one-off event.
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Clear identification of the primary
Capacity Leak Domain(s)

A focused intervention plan that
leaders can own

At least one priority behavioural shift
implemented and reviewed

Defined adoption indicators under review
(with cadence)

A structured view of what moved, what didn't,
and what to adjust next

Option 1: | Option 2: Option 3:
Intervention Design Sprint 90-Day Human Capacity Enterprise Partnership
(2—4 Weeks) Intervention Programme (6—24 Months)

Best for persistent Best for systemic capacity
friction or manager-layer strain across leadership
strain that needs a full layers.

intervention cycle. Includes:

Includes: Ongoing intervention

Domain-level diagnosis

Targeted intervention
deployment

Behavioural visibility
measures

Structured review and
adjustment

cycles

Agreed governance
cadence

Behavioural tracking
across priority domains

Leadership and
manager capability
reinforcement
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Before we begin, we agree on the domain(s) being targeted, the behaviours to shift, the
indicators of movement and the review cadence.

If behavioural movement isn’t visible, the approach is adjusted; we don’t rely on sentiment alone.

Share your engagement results or summary themes. We will respond with:

* Our perspective on likely Capacity Leak Domains
* The first intervention move worth making
« Suggested behavioural indicators to track

Book a 15-minute clarity call to determine the right entry point.

It identifies where enterprise capacity is leaking,

Intervenes at the correct level, and reviews
behavioural movement, so progress holds
under pressure.




